




























































































































































































































































































































Capital Improvement Plan
City of Jacksonville, NC

2021 2030thru

 Description
Proposed improvements include changing the existing sand surfaced playgrounds to a rubberized surface, at the rate of several playgrounds per year depending on size, as well as replace and 
update equipment. Playground improvements will include upgrades to meet current ADA standards - where required.

Project # RC-19-005

 Justification
The Department is changing the original sand surfaced playgrounds to a rubberized surface. Sand provides a hospitable environment for bacteria to breed, and requires an extremely high level of 
maintenance.  By moving to rubberized surfaces the City will have an improved cushioning for the children to play on, a much cleaner playground, along with an improved appearance.  
Additionally, the rubberized surface recovers from a rain event much more quickly.

 Budget Impact/Other
IMPACT IF DELAYED OR CANCELLED:  Increasing cost of maintenance, with the need to purchase sand yearly to replenish the surface.

Useful Life Ongoing

Project Name Playground Improvements-Brook Valley

Category Parks

Type Replacement 
Contact Michael Liquori

Department Recreation and Parks

Total Project Cost: $82,000

Mandated N

Master Plan Y

Service Related Y

Growth Related N

Status Active

Total2021 2022 2023 2024 2025Expenditures 2026 2027 2028 2029 2030 FuturePrior

82,000Construction 82,000

Total 82,00082,000

Total2021 2022 2023 2024 2025Funding Sources 2026 2027 2028 2029 2030 FuturePrior

82,000Capital Reserve Fund 82,000

Total 82,00082,000

Friday, May 15, 2020
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Capital Improvement Plan
City of Jacksonville, NC

2021 2030thru

 Description
Purchased during FY16, the marina was constructed during the 1970s and has been the Jacksonville Riverwalk Marina.  A revitalized marina is to be the centerpiece of planned redevelopment of 
the Kerr Street Park and is planned to occur through two phases of work. The first phase included improved docking facilities with public access features to include a boardwalk along the shore, 
a pier and a public kayak launch. This second phase will include construction of a pavilion and restroom building along with related site improvements.  

It should be noted that the Kerr Street Park is the location of a landfill that closed prior to January 1, 1983 when waste disposal permitting regulations commenced. Conversations with 
representatives of the Inactive Hazardous Sites Branch indicate that it could be 10 or more years before assessment of the old landfill by the Branch begins. They have also indicated that 
redevelopment should not be undertaken until the presence of hazardous substances, if any, has been delineated and a plan for remediating the site has been implemented. As such, the plan 
envisions the bathroom building and pavilion being located within the confines of the marina property, beyond the limits of the old landfill. If however, there is a desire to place them within Kerr 
Street Park, then the schedule will need to be adjusted such that it follows assessment and possible remediation of the landfill.

Project # RC-19-006

 Justification
City residents and visitors will be able to experience waterfront views; gain access for water activities such as kayaking, paddle boarding and sailing;  enjoy additional fishing opportunities, 
walking and fitness activities and picnic facilities.  Additionally, the marina access will create a revenue source with the boat slips, facility rentals and future program opportunities.  Regionally, 
this property will serve a central location to the adjacent city property, creating opportunity for economic impact, community pride and beautification, and potential event venue.

Useful Life 25

Project Name Jacksonville Riverwalk Marina Phase 2

Category Parks

Type Improvement
Contact Susan Baptist

Department Recreation and Parks

Total Project Cost: $438,000

Mandated N

Master Plan N

Service Related Y

Growth Related N

Status Active

Total2021 2022 2023 2024 2025Expenditures 2026 2027 2028 2029 2030 FuturePrior

60,000Engineering/Design 60,000
300,000Construction 300,000
60,000Contingency 60,000
18,000Construction Admin 18,000

Total 438,00060,000 378,000

Total2021 2022 2023 2024 2025Funding Sources 2026 2027 2028 2029 2030 FuturePrior

438,000Capital Reserve Fund 60,000 378,000

Total 438,00060,000 378,000

Friday, May 15, 2020
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Capital Improvement Plan
City of Jacksonville, NC

2021 2030thru

 Description
Replace current gateway signs and landscaping enhancement at Empire/Hwy 17 corridor, Old Bridge St./Hwy 17 corridor, Midway Park corridor, and Gum Branch corridor. Add new small signs 
at locations that do not have any signage to include Montford Landing Road, Country Club Road near Piney Green Rd, and Carolina Forest Blvd. All of these locations present the first 
impression of the City of Jacksonville to citizens and those traveling through.

Project # RC-19-007

 Justification
The current gateway signs are out dated and need to be replaced and relocated. This is a critical way for the City to expand  our branding initiative with these signs and to install them in areas 
that identify where the corporates limits of the City actually begin.

Useful Life 15

Project Name Gateway Signs GF1907

Category Parks

Type Improvement
Contact Glenn Hargett

Department Recreation and Parks

Total Project Cost: $100,000

Mandated N

Master Plan N

Service Related Y

Growth Related N

Status Active

Total2021 2022 2023 2024 2025Expenditures 2026 2027 2028 2029 2030 FuturePrior

100,000Construction 30,000 70,000

Total 100,00030,000 70,000

Total2021 2022 2023 2024 2025Funding Sources 2026 2027 2028 2029 2030 FuturePrior

100,000General Fund 100,000

Total 100,000100,000

Friday, May 15, 2020
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Capital Improvement Plan
City of Jacksonville, NC

2021 2030thru

 Description
Replacement of the existing boardwalk decking and railing in areas that are beginning to need significant maintenance or replacement.

Project # RC-19-009

 Justification
The Sturgeon City Boardwalk is heavily used by the community for fishing and gatherings. The existing boardwalk is beginning to reach the point where they need significant maintenance or 
replacement.

Useful Life 20

Project Name Sturgeon City Boardwalk GF1908

Category Parks

Type Unassigned
Contact Michael Liquori

Department Recreation and Parks

Total Project Cost: $105,000

Mandated N

Master Plan N

Service Related N

Growth Related N

Status Active

Total2021 2022 2023 2024 2025Expenditures 2026 2027 2028 2029 2030 FuturePrior

105,000Construction 30,000 15,000 15,000 15,000 15,000 15,000

Total 105,00030,000 15,000 15,000 15,000 15,000 15,000

Total2021 2022 2023 2024 2025Funding Sources 2026 2027 2028 2029 2030 FuturePrior

105,000Capital Reserve Fund 30,000 15,000 15,000 15,000 15,000 15,000

Total 105,00030,000 15,000 15,000 15,000 15,000 15,000

Friday, May 15, 2020
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Capital Improvement Plan
City of Jacksonville, NC

2021 2030thru

 Description
As a result of Hurricane Florence in September of 2018, the Jack Amyette Recreation Center had severe roof damages. Such damages led to further issues with the flooring and possible 
mechanical/electrical issues throughout the recreation center. The preliminary scope included a roof replacement solely on the gymnasium roof. However, further investigation and conversation 
with facilities maintenance has made it apparent the entire facility, including the additional front and back buildings, need repairs. 

This project would return the Jack Amyette Recreation Center back to its original condition, prior to the damages caused by Hurricane Florence. The scope may increase as more issues come to 
light. As it stands, this project is potentially FEMA reimbursable.

Project # RC-19-010

 Justification
The Jack Amyette Recreation Center is used for events and leagues throughout the year. As it stands, the building is in no condition to hold events, games, or any of the above. The recreation 
center needs to be repaired to provide service to the public.

Useful Life 30

Project Name Jack Amyette Recreation Center Repairs GF1910

Category Buildings

Type Rehabilitation
Contact Allen Baker

Department Recreation and Parks

Total Project Cost: $3,000,000

Mandated N

Master Plan N

Service Related Y

Growth Related N

Status Active

Total2021 2022 2023 2024 2025Expenditures 2026 2027 2028 2029 2030 FuturePrior

10,000Planning/Prelim Design 10,000
70,000Engineering/Design 15,000 55,000

2,680,000Construction 5,000 2,675,000
150,000Contingency 150,000
90,000Construction Admin 90,000

Total 3,000,00030,000 55,000 2,915,000

Total2021 2022 2023 2024 2025Funding Sources 2026 2027 2028 2029 2030 FuturePrior

2,148,527Capital Reserve Fund 2,148,527
851,473Insurance Proceeds 851,473

Total 3,000,000851,473 2,148,527

Friday, May 15, 2020
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Capital Improvement Plan
City of Jacksonville, NC

2021 2030thru

 Description
This project (GF1708)  includes the removal and replacement of all of the existing boardwalk located within Northeast Creek Park. The boardwalk will be constructed in two phases beginning in  
FY20. Renovation activities will include upgrade of boardwalk facilities to meet current ADA standards - where required. However, at this time, the exact location of the boardwalk has yet to be 
determined. 

Update: All of the existing bulkheads were removed and replaced in FY18.

Project # RC-20-001

 Justification
The existing boardwalk surpassed its useful life.  Part of the existing boardwalk has been closed due to safety concerns and staff is constantly making repairs to allow the boardwalk to remain 
open to the public.  This boardwalk is heavily utilized and allows for connectivity throughout the park.

Useful Life 25

Project Name Northeast Creek Bulkhead & Boardwalk Replacement

Category Parks

Type Improvement
Contact Michael Liquori

Department Recreation and Parks

Total Project Cost: $1,219,000

Mandated N

Master Plan N

Service Related Y

Growth Related N

Status Active

Total2021 2022 2023 2024 2025Expenditures 2026 2027 2028 2029 2030 FuturePrior

107,350Engineering/Design 7,350 100,000
879,827Construction 246,827 269,000 364,000
188,823Contingency 77,823 56,000 55,000
43,000Construction Admin 22,000 21,000

Total 1,219,000332,000 447,000 440,000

Total2021 2022 2023 2024 2025Funding Sources 2026 2027 2028 2029 2030 FuturePrior

1,219,000Capital Reserve Fund 332,000 447,000 440,000

Total 1,219,000332,000 447,000 440,000

Friday, May 15, 2020
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Capital Improvement Plan
City of Jacksonville, NC

2021 2030thru

 Description
Proposed improvements include changing the existing sand surfaced playgrounds to a rubberized surface, at the rate of several playgrounds per year depending on size, as well as replace and 
update equipment. Playground improvements will include upgrades to meet current ADA standards - where required.

Project # RC-20-002

 Justification
The Department is changing the original sand surfaced playgrounds to a rubberized surface. Sand provides a hospitable environment for bacteria to breed, and requires an extremely high level of 
maintenance.  By moving to rubberized surfaces the City will have an improved cushioning for the children to play on, a much cleaner playground, along with an improved appearance.  
Additionally, the rubberized surface recovers from a rain event much more quickly.

 Budget Impact/Other
IMPACT IF DELAYED OR CANCELLED:  Increasing cost of maintenance, with the need to purchase sand yearly to replenish the surface.

Useful Life Ongoing

Project Name Playground Improvements-Sherwood & Georgetown

Category Parks

Type Replacement 
Contact Michael Liquori

Department Recreation and Parks

Total Project Cost: $45,000

Mandated N

Master Plan Y

Service Related Y

Growth Related N

Status Active

Total2021 2022 2023 2024 2025Expenditures 2026 2027 2028 2029 2030 FuturePrior

45,000Construction 45,000

Total 45,00045,000

Total2021 2022 2023 2024 2025Funding Sources 2026 2027 2028 2029 2030 FuturePrior

45,000Capital Reserve Fund 45,000

Total 45,00045,000

Friday, May 15, 2020
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Capital Improvement Plan
City of Jacksonville, NC

2021 2030thru

 Description
Gymnasium space constructed at the Commons with size of approximately 15,000 sq ft. Multi-use facility with rubberized surface that would be able to accommodate youth and adult activities 
such as basketball, volleyball, pickleball, futsal, fitness classes and more.

Project # RC-20-003

 Justification
The youth basketball, volleyball programs have reached capacity for those facilities with courts currently in place.  Those facilities include the Commons Recreation Center, Jack Amyette 
Recreation Center and Commons Middle School.  This would alleviate the high demand placed on the Commons Recreation Center, which will allow for quality programs, consistent customer 
service and room for future growth.

 Budget Impact/Other
Construction and Contingency financed for 20 years at 5.00% ($5,432,000)

Useful Life 30

Project Name Commons Multi-Purpose Facility

Category Parks

Type New Construction
Contact Susan Baptist

Department Recreation and Parks

Total Project Cost: $6,158,000

Mandated N

Master Plan N

Service Related Y

Growth Related Y

Status Active

Total2021 2022 2023 2024 2025Expenditures 2026 2027 2028 2029 2030 FuturePrior

363,000Engineering/Design 363,000
4,526,000Construction 2,263,000 2,263,000

906,000Contingency 453,000 453,000
363,000Construction Admin 181,500 181,500

Total 6,158,0002,716,000 2,716,000 363,000 181,500 181,500

Total2021 2022 2023 2024 2025Funding Sources 2026 2027 2028 2029 2030 FuturePrior

726,000Capital Reserve Fund 363,000 181,500 181,500
5,432,000General Fund-Installment 

Purchase
5,432,000

Total 6,158,0005,432,000 363,000 181,500 181,500

Friday, May 15, 2020
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Capital Improvement Plan
City of Jacksonville, NC

2021 2030thru

Total2021 2022 2023 2024 2025Budget Items 2026 2027 2028 2029 2030 FuturePrior

8,603,720Debt Service - General Fund 5,771,662250,942 430,186 430,186 430,186 430,186 430,186 430,186

Total 8,603,7205,771,662250,942 430,186 430,186 430,186 430,186 430,186 430,186

Friday, May 15, 2020
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Capital Improvement Plan
City of Jacksonville, NC

2021 2030thru

 Description
The property owned by the City adjacent to the Parks Maintenance Facility will be utilized to extend the limits of the facility. An additional entrance to the facility will also be installed to allow 
for material deliveries.

Expansion of the Parks Maintenance Facility will be completed in two phases. Phase one will include planning, site plan design, clearing and grading and necessary improvements to allow Staff 
to utilize the property for storing materials and equipment. Phase two will include building design, construction of a new building and permanent site improvements.

Project # RC-20-004

 Justification
The Parks Division is in need of both indoor and outdoor storage space.  Due to growth around the City and with the Division's responsibilities, space is needed for staff parking, maintenance 
vehicle parking, lay down areas for landscaping materials and a propane fueling station.  Indoor space is needed for storing supplies and equipment, as well as attachments for equipment.

Useful Life 25

Project Name Parks Maintenance Facility Expansion

Category Parks

Type Expansion 
Contact Michael Liquori

Department Recreation and Parks

Total Project Cost: $3,100,000

Mandated N

Master Plan N

Service Related N

Growth Related Y

Status Active

Total2021 2022 2023 2024 2025Expenditures 2026 2027 2028 2029 2030 FuturePrior

373,000Engineering/Design 21,000 352,000
2,478,000Construction 40,000 97,000 2,341,000

249,000Construction Admin 14,000 235,000

Total 3,100,00075,000 97,000 2,928,000

Total2021 2022 2023 2024 2025Funding Sources 2026 2027 2028 2029 2030 FuturePrior

3,100,000General Fund 75,000 97,000 2,928,000

Total 3,100,00075,000 97,000 2,928,000

Friday, May 15, 2020
 

164



Capital Improvement Plan
City of Jacksonville, NC

2021 2030thru

 Description
This project consists of constructing a bicycle challenge course on existing City land. The City may utilize the space at the Onslow Inn site. The end product would be a dirt bicycle course that 
will bring people to the downtown area.

Project # RC-20-005

 Justification
This project would assist in the downtown revitalization.

Useful Life 20

Project Name Bicycle Challenge Course

Category Parks

Type Unassigned
Contact Michael Liquori

Department Recreation and Parks

Total Project Cost: $72,000

Mandated N

Master Plan N

Service Related Y

Growth Related N

Status Active

Total2021 2022 2023 2024 2025Expenditures 2026 2027 2028 2029 2030 FuturePrior

6,000Engineering/Design 6,000
60,000Construction 60,000
6,000Construction Admin 6,000

Total 72,00072,000

Total2021 2022 2023 2024 2025Funding Sources 2026 2027 2028 2029 2030 FuturePrior

72,000General Fund 72,000

Total 72,00072,000

Friday, May 15, 2020
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Capital Improvement Plan
City of Jacksonville, NC

2021 2030thru

 Description
Construct interactive spray ground/splash pads at the Commons that has features which will be enhanced by the spray ground/splash pad and which has water and sewer infrastructure suited to 
installation of the spray ground/splash pad.

Project # RC-21-001

 Justification
The City of Jacksonville Comprehensive Master Plan identified public water features as the pre-eminent need.  A splash pad/spray ground would serve as one of the responses to this need.

AMENDED 1/7/14 ORDINANCE 2014-01 - Removed BOLD contribution as a funding source.

Useful Life Ongoing

Project Name Commons Splash Pad

Category Parks

Type New Construction
Contact Susan Baptist

Department Recreation and Parks

Total Project Cost: $350,000

Mandated N

Master Plan Y

Service Related Y

Growth Related Y

Status Active

Total2021 2022 2023 2024 2025Expenditures 2026 2027 2028 2029 2030 FuturePrior

350,000Construction 350,000

Total 350,000350,000

Total2021 2022 2023 2024 2025Funding Sources 2026 2027 2028 2029 2030 FuturePrior

350,000Capital Reserve Fund 350,000

Total 350,000350,000

Friday, May 15, 2020
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Capital Improvement Plan
City of Jacksonville, NC

2021 2030thru

 Description
Build a new bathroom facility at Richard Ray Park using the same design of bathroom facilities at other parks.

Project # RC-25-001

 Justification
The only other bathroom facility within close range of Richard Ray Park is in the parking lot.

Useful Life 25

Project Name Richard Ray Bathroom Facility

Category Parks

Type New Construction
Contact Michael Liquori

Department Recreation and Parks

Total Project Cost: $310,000

Mandated N

Master Plan N

Service Related Y

Growth Related N

Status Active

Total2021 2022 2023 2024 2025Expenditures 2026 2027 2028 2029 2030 FuturePrior

19,000Engineering/Design 19,000
232,000Construction 232,000
47,000Contingency 47,000
12,000Construction Admin 12,000

Total 310,000310,000

Total2021 2022 2023 2024 2025Funding Sources 2026 2027 2028 2029 2030 FuturePrior

310,000General Fund 310,000

Total 310,000310,000

Friday, May 15, 2020
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Capital Improvement Plan
City of Jacksonville, NC

2021 2030thru

 Description
Recreational Complex with multi-use gym area, 15,000 sq. feet in size with rubberized surface for basketball, volleyball, and general activities.  An exact location has yet to be determined. This 
project may present opprotunites for joint use partnerships. The estimate below does not include the cost of land.

Project # RC-26-001

 Justification
The before/after school program at Carolina Forest have been at maximum capacity for the last 5+ years.  Grown in this area has impacted our programs there as well as programs at the 
Commons.  This space would also add inventory of basketball and volleyball facilities of which are currently at capacity leaving no opportunity for growth.

 Budget Impact/Other
Constructrion and contingency financed for 20 years at 5.00% ($6,744,000)

Useful Life 30

Project Name Multi-Purpose Recreational Complex

Category Parks

Type New Construction
Contact Susan Baptist

Department Recreation and Parks

Total Project Cost: $7,644,000

Mandated N

Master Plan N

Service Related Y

Growth Related Y

Status Active

Total2021 2022 2023 2024 2025Expenditures 2026 2027 2028 2029 2030 FuturePrior

450,000Engineering/Design 450,000
5,620,000Construction 2,810,000 2,810,000
1,124,000Contingency 562,000 562,000

450,000Construction Admin 225,000 225,000

Total 7,644,000450,000 3,597,000 3,597,000

Total2021 2022 2023 2024 2025Funding Sources 2026 2027 2028 2029 2030 FuturePrior

900,000General Fund 450,000 225,000 225,000
6,744,000General Fund-Installment 

Purchase
6,744,000

Total 7,644,000450,000 6,969,000 225,000

Total2021 2022 2023 2024 2025Budget Items 2026 2027 2028 2029 2030 FuturePrior

10,681,799Debt Service - General Fund 8,767,977311,552 534,090 534,090 534,090

Total 10,681,7998,767,977311,552 534,090 534,090 534,090

Friday, May 15, 2020
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Capital Improvement Plan
City of Jacksonville, NC

2021 2030thru

 Description
A Miracle Field is universally accessible and designed to allow individuals with disabilities to enjoy outdoor play. The field is typically constructed with vibrant colors and includes sensory-
stimulating activities and components. It can be used for multiple sports and is constructed with a rubberized, outdoor surfacing. The vision is that this field would be smaller than a youth 
baseball field, no field lighting with a small exterior fence. Possible locations: Commons, Northeast Creek, or Phillips Parks.

Project # RC-28-001

 Justification
The City does not currently have any inclusive/accessible sports amenities. A special needs baseball league currently utilizes the youth fields at the Commons to meet the minimum need.

Useful Life 20

Project Name Miracle Field

Category Parks

Type New Construction
Contact Susan Baptist

Department Recreation and Parks

Total Project Cost: $471,000

Mandated N

Master Plan N

Service Related Y

Growth Related Y

Status Active

Total2021 2022 2023 2024 2025Expenditures 2026 2027 2028 2029 2030 FuturePrior

7,000Engineering/Design 7,000
386,000Construction 386,000
78,000Contingency 78,000

Total 471,000471,000

Total2021 2022 2023 2024 2025Funding Sources 2026 2027 2028 2029 2030 FuturePrior

471,000Capital Reserve Fund 471,000

Total 471,000471,000

Friday, May 15, 2020
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Capital Improvement Plan
City of Jacksonville, NC

2021 2030thru

 Description
Conservation Area Park on the property in the northern corridor of Western Blvd.

Project # RC-30-001

 Justification
For the addition of a conservation park to benefit the community and visitors of Jacksonville.

 Budget Impact/Other

Useful Life

Project Name Conservation Park

Category Parks

Type Unassigned
Contact Engineering Division

Department Recreation and Parks

Total Project Cost: $400,000

Mandated

Master Plan

Service Related

Growth Related

Status Active

Total2021 2022 2023 2024 2025Expenditures 2026 2027 2028 2029 2030 FuturePrior

20,000Engineering/Design 20,000
320,000Construction 320,000
60,000Contingency 60,000

Total 400,000400,000

Total2021 2022 2023 2024 2025Funding Sources 2026 2027 2028 2029 2030 FuturePrior

400,000Capital Reserve Fund 400,000

Total 400,000400,000

Friday, May 15, 2020
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Capital Improvement Plan
City of Jacksonville, NC

2021 2030thru

 Description
Trail and greenway through the northern corridor of Western Blvd to connect areas such as Carolina Forest, Western Blvd and through to the Commons.

Project # RC-30-002

 Justification
To create a connected trail and greenway system on the northern end of the City.

 Budget Impact/Other

Useful Life

Project Name Trail & Greenway - Western Blvd Corridor

Category Parks

Type Unassigned
Contact Engineering Division

Department Recreation and Parks

Total Project Cost: $350,000

Mandated

Master Plan

Service Related

Growth Related

Status Active

Total2021 2022 2023 2024 2025Expenditures 2026 2027 2028 2029 2030 FuturePrior

20,000Engineering/Design 20,000
285,000Construction 285,000
45,000Contingency 45,000

Total 350,000350,000

Friday, May 15, 2020
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Capital Improvement Plan
City of Jacksonville, NC

2021 2030thru

 Description
Construct a Multimodal Transportation Center that will provide a central location for coordinated public transportation operations.  The center is envisioned to provide lease for Onslow United 
Transit System, Amtrak and others.  The cost of this project is anticipated to be funded with FTA 5307 Grant Funds, NCDOT 5307 Grant Funds, and City of Jacksonville Funds. Federal funding 
for this project has to be programmed over several fiscal years. NCDOT has appropriated $931,300 for construction. Other federal grants may also be available to fund this project. Since the 
project is planned to be constructed on City property, the value of the land can be used to offset the City of Jacksonville's financial match for this project.  The property appraised for $1.3M.  The 
budget presented maximizes the City's financial match of the land value with a budget that represents funding from FTA and NCDOT. The capital reserve funding shown has already been 
programmed under an existing FTA operating grant.  The expenditures are based on a current schedule. This project will be updated after the scheduled is revised.

Project # TR-12-000

 Justification
Jacksonville Transit began operations in November 2007 and has seen increasing ridership each year. To provide the most effective transportation to the residents of Jacksonville, a central 
location is needed where the various modes of transportation, which operate locally, can stop to allow passengers to conveniently transfer.  Establishing stops for Jacksonville Transit, intercity 
buses, Onslow United Transit System and local taxis at one location would allow residents to meet their transportation needs in an effective and efficient manner.  In addition, office space would 
be built to collocate related  transportation administrative functions.

Useful Life 50

Project Name Multimodal Transportation Center

Category Buildings

Type New Construction
Contact Anthony Prinz

Department Transportation

Total Project Cost: $11,190,550

Mandated N

Master Plan Y

Service Related Y

Growth Related Y

Status Active

Total2021 2022 2023 2024 2025Expenditures 2026 2027 2028 2029 2030 FuturePrior

115,850Planning/Prelim Design 115,850
572,700Engineering/Design 572,700

8,939,000Construction 4,469,500 4,469,500
280,000Equipment/Furnishings 280,000

1,033,000Contingency 516,000 517,000
250,000Construction Admin 125,000 125,000

Total 11,190,5505,799,050 5,391,500

Total2021 2022 2023 2024 2025Funding Sources 2026 2027 2028 2029 2030 FuturePrior

137,710General Fund 137,710
10,002,840Federal Transit Funds 10,002,840
1,050,000State Transit Funds 1,050,000

Total 11,190,55011,190,550

Friday, May 15, 2020
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Capital Improvement Plan
City of Jacksonville, NC

2021 2030thru

 Budget Impact/Other
Operating costs will be offset by FTA 5307 Grant, and NC SMAP Funds as well as potential lease revenue received form non-City entities.

Total2021 2022 2023 2024 2025Budget Items 2026 2027 2028 2029 2030 FuturePrior

632,000Operating Expense 79,000 79,000 79,000 79,000 79,000 79,000 79,000 79,000

Total 632,00079,000 79,000 79,000 79,000 79,000 79,000 79,000 79,000

Friday, May 15, 2020
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Capital Improvement Plan
City of Jacksonville, NC

2021 2030thru

 Description
Build or purchase a metal building near the existing traffic signal warehouse located at the Public Services Complex. The new building will be 26' x 30' and have a 12’ x 12’ roll-up door and 
single 3’ man door adjacent to the existing building. An 8' x 10' cover area attached to the building will provide a security cage for generator storage.

Project # TR-20-002

 Justification
The traffic management division under transportation services is growing at a very quick rate and has run out of adequate space for their inventory and operational equipment. The existing 
warehouse has reached the limit of what it can store, as has the caged area in Building B. Also, the emergency generator equipment does not currently have a safe, properly ventilated area.

Useful Life 25

Project Name Traffic Signal Warehouse

Category Buildings

Type Expansion 
Contact Anthony Prinz

Department Transportation

Total Project Cost: $149,000

Mandated N

Master Plan N

Service Related N

Growth Related Y

Status Active

Total2021 2022 2023 2024 2025Expenditures 2026 2027 2028 2029 2030 FuturePrior

12,000Engineering/Design 12,000
119,000Construction 119,000
18,000Construction Admin 18,000

Total 149,000149,000

Total2021 2022 2023 2024 2025Funding Sources 2026 2027 2028 2029 2030 FuturePrior

149,000General Fund 149,000

Total 149,000149,000

Friday, May 15, 2020
 

175



Capital Improvement Plan
City of Jacksonville, NC

2021 2030thru

 Description
With this project, New Frontier Way would  be extended from the Jacksonville Business Park to Gum Branch Road providing enhanced access. The sale of land within the City of Jacksonville 
Business Park will fund this construction which will include necessary roadwork to make this connection.

Project # TR-20-005

 Justification
Safety and efficiency of the extension of New Frontier Way will greatly increase safety, while also improving efficiency and access to the business park.

Useful Life 25

Project Name New Frontier Way Extension

Category Streets

Type Improvement
Contact Anthony Prinz

Department Transportation

Total Project Cost: $334,000

Mandated N

Master Plan N

Service Related Y

Growth Related Y

Status Active

Total2021 2022 2023 2024 2025Expenditures 2026 2027 2028 2029 2030 FuturePrior

50,000Engineering/Design 50,000
230,000Construction 230,000
39,000Contingency 39,000
15,000Construction Admin 15,000

Total 334,000334,000

Total2021 2022 2023 2024 2025Funding Sources 2026 2027 2028 2029 2030 FuturePrior

334,000Capital Reserve Fund 334,000

Total 334,000334,000

Friday, May 15, 2020
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Capital Improvement Plan
City of Jacksonville, NC

2021 2030thru

 Description
Upgrade existing string poles to black powdered coated mast arms.

Project # TR-21-001

 Justification
Due to safety concerns, the intersection of Plantation Blvd and Gum Branch warranted a signalized light as soon as possible. The lead time to receive mast arms is approximately one year from 
date of purchase. The string poles were installed to address the immediate safety concerns with the intent to replace it with black powdered coat mast arms.

 Budget Impact/Other

Useful Life 25

Project Name Mast Arms for Plantation Blvd and Gum Branch Rd.

Category Equipment

Type Improvement
Contact Deanna Trebil

Department Transportation

Total Project Cost: $140,000

Mandated N

Master Plan N

Service Related

Growth Related Y

Status Active

Total2021 2022 2023 2024 2025Expenditures 2026 2027 2028 2029 2030 FuturePrior

15,000Engineering/Design 15,000
110,000Construction 110,000

8,000Contingency 8,000
7,000Construction Admin 7,000

Total 140,000140,000

Total2021 2022 2023 2024 2025Funding Sources 2026 2027 2028 2029 2030 FuturePrior

140,000Capital Reserve Fund 140,000

Total 140,000140,000

Friday, May 15, 2020
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 Description
Staff has developed a fiber connectivity Master Plan, which has identified opportunities to expand our existing fiber network to improve connectivity with existing City assets while at the same 
time improving reliability of communication. This year's project will continue efforts of connecting City assets such as making a second connection to the Jacksonville Station; connecting Jack 
Amyette Recreation Center to City hall; installing a redundant feed cable along Henderson Drive; and adding a new media pedestal at the Lejeune Memorial Gardens. All new fiber will be 96 
county with 6 and 12 count service drops and use both overhead and underground construction as necessary.

Project # TR-21-002

 Justification
Fiber installed by NCDOT in conjunction with the Intelligent Transportation System provided by the City with a backbone infrastructure that facilitates widespread connectivity with existing 
assets. Expansion of the system allows us to connect with additional City infrastructures to improve communication speed and reliability, while reducing our dependence on leased fiber. Further, 
continued expansion and latent capacity within the fiber network provides an opportunity to generate new revenue by leasing fiber to community partners as we currently do for Onslow County.

 Budget Impact/Other

Useful Life

Project Name FY21 Fiber Installation

Category Fiber

Type Unassigned
Contact Deanna Trebil

Department Transportation

Total Project Cost: $100,000

Mandated

Master Plan

Service Related

Growth Related

Status Active

Total2021 2022 2023 2024 2025Expenditures 2026 2027 2028 2029 2030 FuturePrior

100,000Construction 100,000

Total 100,000100,000

Total2021 2022 2023 2024 2025Funding Sources 2026 2027 2028 2029 2030 FuturePrior

50,000Capital Reserve Fund 50,000
50,000Water and Sewer Fund 50,000

Total 100,000100,000

Friday, May 15, 2020
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